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Ma te rongo ka mohio,
ma te mohio ka marama,
ma te marama ka matau,

ma te matau ka ora"

From listening comes knowledge, from knowledge comes
understanding,
from understanding comes wisdom,
from wisdom comes wellbeing



O Te kaupapa o te ra

Purpose: To provide clarity of the role of Te Kahui Hauora o Te
Tauihu IMPB (Te Kahui) in supporting Hauora Maori service
providers within Te Tauihu, fostering trust in Te Kahui Hauora
o Te Tauihu Iwi Maori Partnership Board, leadership and
operations during times of uncertainty.

Objectives of the day:

° Foster connections.

e  Gain a comprehensive understanding of the current
state of hauora (inequities) in Aotearoa and Te Tauihu
rohe.

e  Clarify the roles of Te Kahui Hauora o Te Tauihu and Te
Whatu Ora in supporting hauora Maori.

° Gather feedback on stakeholders' expectations for the
sector.

° Provide an opportunity for stakeholders to contribute
to shaping the design of hauora in Te Tauihu.




6) Hui attendance

A total of 68 participants and 7 facilitators attended the hui. Below
is a breakdown of the participating organisations across Te
Tauihu and within the community, including whanau and user
voice.

e Rise x2 e Manu Ora x2
e Hawaiki Kura x2 e TeAtiawa x4
e Health Action Trust x3 e TeKorowai Trust x1
e TePiki Oranga x8 e Ngati Kuia x1
e Waikawa Marae x2 e Hauora Maori services
e  Marlborough District x1
Council x1 e Nelson Bays PH x3
Te Whatu Ora x7 e Ngati Koata x1
Rangitane x1 e Ngati Rarua x2
e TeKahui HauoraoTe

Tauihu IMPB x7
e Whanau (including users
of the system) x5




O) Putting it all together - a design think session

In our six groups, we first identified a key hauora priority for Te Tauihu during the ideate phase. Next, in the design phase, we brainstormed
potential intervention approaches to address this priority. Finally, in the test phase, we developed impact measures to monitor and evaluate
the effectiveness of the intervention.

The following high-level themes across the ideate, design, and test phases were identified:

Ideate- Identifying key hauora priorities

Design - Developing intervention
approaches

Test - Monitoring/testing the
intervention approaches

How might we improve collaborative,
cohesive, and navigational services (CCNS)
in Te Tauihu?

How might we improve access to quality ora
services in Te Tauihu?

How might we activate a te ao Maori system
in Te Tauihu?

How might we improve preventative services
focused on mental health in Te Tauihu?

How might we improve service optionsin Te
Tauihu?

How might we improve locality access that is
sustainable?

Financial barriers and Funding.
Resource Management and
Accessibility.

Workforce Development and Training.

Collaborative and Integrated Service
Models.

Community and whanau Engagement.

Inspiring whanau to diversify and use
traditional practices such as

Matauranga Maori and Rongoa Macori.

Cultural Responsiveness and Equity.
Preventative and Health Promotion.
System Redesign and Improvement.
Local Leadership and Empowerment.
Accountability and Transparency.

Health Outcomes:
° Improvement in life expectancy.
. Decrease in whanau turning up in
Emergency Departments (ED).
. Ash rates disparity decreasing
° Te Tauihu surpasses equity at life
indicators
Healthcare Access and Utilisation:
° More whanau turning up for
appointments.
° Wait lists empty.
. Resources and Data.
Community Engagement and Feedback:
° Surveys capturing whanau voice.
° Productive engagement.
. Built by whanau.
Quality of Life:
. Extensive workplace
. Health and Safety guidelines
. Attitudes and Perceptions



O) Reflections - What we heard from participants

The horizontal axis represents the community focus areas we have gathered from our conversations and feedback, while the vertical axis indicates
the domains where the IMPB possess the influence to drive progress. This helps visualise how our priorities align with our capabilities to create
impactful changes.

Monitoring Partner Advocate

_ “Think 20,30,0r even 50 Be connected to the people .
Whanau years in the future, what around you, because they “Talk to whanau, not for

is good for our are your community, they them, talk with them”
mokopuna” are your whanau”

: “I have to be mentally “We have enough
Community strong and mentally “Cohesive, collaborative, whanau sitting in this
focused...its your job to sort navigation services” room to make change
out stuff” for our mokopuna”
“Equitable services is not
System “From Whakama to “We are building a our goal, great health

Whakamana through system, that we are outcomes is our aim, it’s
Rongoa” breaking apart” unacceptable to continue as
we are”




0O) Next steps...

e Send out playback report to all
participants (including upload on website)

e (Conduct additional engagement hui with
stakeholders

e Develop a community hauora priorities
report that expands on the six chosen
priorities

e Collectively determine the role of Te Kahui
Hauora in progressing the priorities

e Identify key roles and cadences regarding
who is responsible for progressing
deliverables




"Hapaitia te ara tika kia pumau ai te
rangatiratanga mo nga uri whakatipu"

Foster the pathway of knowledge to strengthen,
independence and growth for future generations

We all have a role to play - how can we motivate
everyone to work together for our mokopuna and future
generations to come?



Te Kahui Hauora o Te Tauihu IMPB

Nga mihi nui
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